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The Context: The Changing
Philippine Macro-System

CEU is a higher order open
system affected by developments
In other higher order systems eq.
Economic or Political.



Philosophy/ Purpose

The anchor of Ww&d

The vision * @E% cs the Univenoity o;



CEU Subsystems

Core business:
Instruction, research, extension

Support:
HR, Finance, QA, ICT, Physical
Plant, Learning Resources



The Impetus: Leadership f-
( the force that propels ) ‘

Q
.
-

% CEU leaders as models of
257 quality and excellence

‘

| .' e
.~ JCEU Leaders as models ¢ %~
w—Fexcellence In their private and public

lives .



The Sustaining Force: Organizational
Culture
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CEU’s Quality and
Excellence Trajector

AUN Program

accreditation
Level 4 Program

accreditation
PQA Level 2

Institutional

Accreditation
Full autonomy

ISO Certification

Program accreditation
(PACU-COA and
PAASCU )



The journey towards Organizational
Quality and Excellence is a
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